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Selker Leadership, United States, 2014. Paperback. Book Condition: New. 229 x 152 mm. Language: English .
Brand New Book ***** Print on Demand *****.Creating Leaders and Organizations of Greatness presents a clear
explanation of the conditions that keep so many individuals and organizations from attaining anything other
than average performance, while outlining the steps anyone can take to achieve vastly superior results.
Leveraging the thousands of hours spent interviewing and assessing executives over his 26 years as an
Executive Search and Leadership Consultant, Greg Selker methodically takes us through a journey of discovery
guided by the following questions. Is there a definition of greatness that is consistent across individuals,
industries, geographies, cultures and organizations? Can the experience of greatness be analyzed and
deconstructed so that it can be reliably implemented in both individuals and organizations? Are there simple
practices that anyone can do that develop both an individual s and organization s capacities to rise above the
conditions that keep a state of average in place and deliver greatness? How does someone start down this
pathway? These questions and more are explored in a no-nonsense and plain-speaking manner. The result is a
how-to guide outlining simple and repeatable steps on developing yourself into an exceptional leader and
building an organization that sustains leadership and greatness.
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